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RISK MITIGATION
No Risk category 

(choose one)
1.Political
2.Programmatic
3.Operational
4.Financial
5.Others

Risk statement Risk Level
1.High
2.Moderate
3.Low

Risk owner
(Lead: UNFPA or 
IP, names and 
titles)

Mitigation Measures
(three maximum)

1 Operational High workload of MoH technical teams at the 
national and sub-national levels working with the 
UNFPA program may affect the timely 
implementation of the agreed activities in the 
planned quarter.

Due to Cambodian-Thai border conflict 
since late July, the Operational Risk of this 
workplan has been elevated to Moderate. 
However, it is envisaged that the implementation 
of the whole workplan remains on track.

Low

Elevated to 
Moderate as 
of August 
2025

UNFPA
Sok Sokun, 
SRHR 
Program 
Specialist

Routine follow-support

For UNFPA supported provinces, only Preah 
Vihear has been affected. So far, the 
province can still deliver the approved 
workplan as the affected areas are only 
along the border and the approved 
activities are manageable still.

2 Programmatic Limited quality SRHR services in some health 
facilities may lead to limited use of services 
provided at the public health facilities.

Moderate MoH 1.Continue to strengthen the quality and 
capacity of frontline service providers
2.Targeted raising awareness among 
communities about the SRHR services
3.Monitor service provision to understand 
the client satisfaction



RISK MITIGATION
No Risk category (choose 

one)
1.Political
2.Programmatic
3.Operational
4.Financial
5.Others

Risk statement Risk Level
1.High
2.Moderate
3.Low

Risk owner
(Lead: UNFPA or IP, 
names and titles)

Mitigation Measures
(three maximum)

3 Programmatic Limited use of modern 
contraceptives of women of 
reproductive age due to 
misconceptions

Moderate MOH 1.Conduct a study to deep dive into the 
factors limiting women from using 
modern contraceptives
2.Providing training to healthcare 
providers to counter misconceptions 
using rights-based approach
3.Design communication messages 
(social media) to counter 
misconceptions

4 Financial With 15 implementing units at 
the national and provincial 
levels, there might be a risk 
of oversight in financial 
management

Low MoH
UNFPA -
Finance

1.Quarterly review meeting
2.Field monitoring
3.Spot check and/or audit



MONITORING AND SUPERVISION

No Monitoring Activity
(explain the monitoring activity and 
objective)

Methodology
(survey; meeting; 
field visit; others)

Lead 
institution

Locations Q1 Q2 Q3 Q4

1. Quarterly review meeting with IP to 
discuss progress, challenges, lessons 
learnt, risks, and review priorities 
[Online]

Meeting MoH Phnom 
Penh

x x x

2. 2026 Annual review and 2027 
Planning meeting

Meeting MoH Phnom 
Penh

x

3. Supervision to assess SRHR services 
and health sector response to GBV 
availability in compliance with the 
national norms and standards and as 
part of the response to the border 
conflict

Field visits MoH
UNFPA (SRH, 
GBV, Youth, 
Comm, M&E)

8 UNFPA 
target 
provinces

x x x x



MONITORING AND SUPERVISION

No Monitoring Activity
(explain the monitoring activity and 
objective)

Methodology
(survey; meeting; 
field visit; others)

Lead 
institution

Locations Q1 Q2 Q3 Q4

4. MMR Analysis as part of the 
MPDSR system

Monitoring MoH, 
UNFPA RO 
and CO

Nationwid
e

x x x x

5. Conduct EmONC Light 
Assessment to 17 provinces

Assessment UNFPA RO, 
CO, and 
MoH

Nationwid
e

x x x



USE OF FUND GUIDANCE
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