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The Lake Clinic — Cambodia
17 Years Later

Contents:

Jon Morgan, Founder and Director — The History Lesson.
TLC’s Clinical Teams and Activities.

TLC’s Outreach Team

Logistics and Data Management — EMR




Some Personal Background




The Story of The Lake Clinic

Jon’s Really Big Idea (2007)
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Big ldeas

(mean big money)




But Jon only had....




There’'s always a compromise....
The TLC-1




She’s almost ready




The first adventure

Cham Chau to the Port of Phnom Penh




The Launching




The audience aboard the “Firefly”




And after a bit of delay in Phnom Penh, we began the long
slow journey to Siem Reap.




We stopped often along the way




We talked...
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And talked some more.




Then finally started to work.




In the beginning
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Where we work

) Village with Floating Clinic
O Target Village
O  Port Village ¢

* Diagram shown woith Tenlé Sap 1 low water season. \”J'




TLC’s Visions and Mission
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The Lake Clinic Schedules

¢ The Lake Clinic (TLC) has 2 teams — The Lake Team
and The River Team. Each team has two working
groups - Clinical Group and Outreach Group.

The Lake Team works Monday through Wednesday.
The River Team works Tuesday through Thursday.

¢ Each team has one more day for administrative work
and re-supply in TLC’s office.
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Clinical Services

General Health Check up

Small Surgeries

Emergencies

Antenatal Care

Postnatal Care

Birth Spacing and Family Planning

Vaccine for children under 5 years and and women
of reproductive age.

Covid Vaccine




Clinical Services Continued

9. Ultrasound

10. Dental Care

11. School Health Check
12. NCD

13. Home Care

14 . Laboratory

15 Education in Clinic



General Health Check




Small Surgeries




Emergencies




Antenatal Care (ANC)
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Vaccinations for children under
5 years and reproductive
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Ultrasound




NCD
Non-Communicable Diseases




Home Care
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School Health Check
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L aboratories




Education at Clinic




Education about Medicine




Achievements Clinical Program 2024

1 Head Clinic 405
2 Patients 16166
3 Cases 25750
4 Health education 13890
5 Dental education 13697
6 Dental cases 1101
7 ANC 338
8 Birth specing 385
9 Eye Care 824
10 Vaccines 1396
11 Mental health 303
12 Refer 48

An average per year 57580 cases



Outreach Program







The Outreach
team visits families
with children
under 5 to assess
for malnutrition.
Follow-up 1s
scheduled every 6
months to ensure
proper growth and
intervention if
necessary.
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Awareness
Men group
Family therapy
Counseling

Medication



Water filter

We provide Bio-sand, water filters for families
to to have and to use clean water







Outreach achievements 2024

Home visits

Teen education

Mother’s clubs

School check

Children Measured

Child At Risk ( MAM and SAM)
Water filters

Gadent

Domestic Violence
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11077
1222

855

670

452

55

470

169

89 families



Electronic
Medical Record
System




Ccontents

¢ Definition of Electronic medical record (EMR)
¢ EMR framework for primary health care

¢ Benefit of EMR

¢ The dream (3mn video clip)

¢ EMR operation areas

¢ The transformation of paper record to EMR (3mn video
clip)



What is Electronic Medical Record?

¢ EMRs is a problem list, medication list, allergy list,
notes, health maintenance information, and results
capturing (for laboratory, radiology, and other testing
results). These feature tools for both displaying and
capturing data such as notes, pictures,...



EMRs framework for primary

Medical history \A\A A‘// Treatment

Community

Prescription

data T —

Resource Answers Information Physician’s Resources
sto «— to <« resources “—>  knowledge < = forkeeping
answer clinical base up to date
questions question Take

Record informafion _— Action

in medical record

Communicate with Recommend diagnostic
colleagues test

T——  Recommend therapy

Communicate with patients

Ref: Bates DW, Ebell M. A Proposal for Electronic Medical Records in U.S. Primary Care. Journal of the American Medical Informatics Association.
2003;10(1):1-10.



Why EMR is important for primary health care?




https://youtu.be/PGImMPxJOf1A



https://youtu.be/PGimPxJQf1A

Where E El\/IRS |mplement|ng7

Strong internet Weak internet

network network NoO Internet






https://youtu.be/SDRZBIEGBTE



https://youtu.be/5DRZBiE6BTE

Practice demo
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https://tlc.mekomsolutions.net/bahmni/home/index.html#/login
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Thank you!




